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Upsm Messming thet difficulties existed in the marketing of lignite briquettes (in-

o~ -—-- —@uebpyl Briquettes --fine grain), the East German Ministry for Heavy-Imlustry's

—n-r. in a saving of 4,800 tons of lignite low-tampera

Main Adninistration for Liquid Fuels reviewed its requiremerts with a view toward in-
creasing its lignite allocations. The result of the study showed that, with the 25)(1
exception of the Teerverarbeitungswerk Rositz, the lignite requirements for all
enterprises under the Main Administration, as far as Fremdbezieherl were concerned ’
were covered by allocations., Décided shortages (Fehliengan) sxisted, however, in \

* the production for int ernal consumption of the Boehlen, Espenhain,and Goelzau *,)\g
. ) \\

énterpris es.

1. Kombinat Boehlen

a) Boehlen has a planned gross production of eeeeeecsescessesssea 1,006,000 tons
for the 3rd quarter of 1955. Its irternal requiremerts are€......... 976,200 tons
during that quarter, according to the Operative Plan, In addition,

there is an extra allowance (Deputat®) Of.eeeeeeeesssseccesscesassase 16, ;000 tons
There is, therefore, a total inmternal requirement Ofcececcecsceccces 992.,200 tons
According to plan, this results in a shortage (Fehlbedarf) ofeecceeess 1,550 tons

On the basis of the planned int ernal requirements, Kombinat Boehlen the refore has a
goods produc tion (Warenproduktlon) of 13,800 tons plus a
lé,OOO-ton extra allowance (Deputate), i.e.
29,800 tons to realize,

- b) The Ministry for Heavy Industry's Marketing Department for Coal anticipates in its
delivery plan a goods production of 17,350 tons of lignite scrap® and chips (Bruch und
Spaene), since 3,550 tons extra allowance is to be delivered from outside suppllers
(Fremdbezieher), N .

¢) In order to exploit Boehlen's incompletely utilized carbonization capacity (Schwel- -

kapazitaet) more fully, the Main Aduinistration for Liquid Fuels proposed that goods
production at Boehlen be reduced from 17,350 tons to 11,35 tons and the 6,000 tons
of chips (Spaene) corcerned be allocated to the Kraftwerk Boehlen. This would result’
@& WKeé - industrial ooke. In 25X1
allowance) from outside the
11,580 tens, and this quantily alee

addition, the acquisition of lignite brigusttes|
enterprise should be inereased . 8,000 tons to
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directed th the carbonization plant. This would result in a further surplus pro-
dwction gf 3,400 ieawef lignite low-temperature coke,

d) This -qiaes fuse Boehlen's goods production (Warenproduktion) to be in- l/< :
4 Bition of extra~allowance briquettes (Deputatbriketts) so that

_ >1,006,000 tons could, in effect, be processed in the enter-

prise it "« An allocation shortage (Minusdifferenz) of 15,500 tons would thereby

appear, : .

2. Kombinat Espenhain

a) Espenhain has a plarned gross production of.........esesees 1,385,000 tons

for the 3rd quarter of 1955. Its intemal requirements are.... 1,348,400 tons

which includes 9,000 tons extra allowance, This results in a

goods production (groes production minus internal requirements)cf,.36,600 tons '

The allocation, howéver, amounts t0 ONl¥e..ceseesescesecesensas 15325,25 tons
Thia 153,\’68 a goods mduction Of..........n.........n..... sesses 59,750 tons

b) To coordinate the production plan: with the intemal requirements and alloca~ .
tions, it' is necessary to vover a shortage {Fehlmenge) of 23,150 tns a%~ Espenhain. .

3. Kombinat Goelzan

—
tons in the Main Adnin

L. Teéerverarbeitungswerk Rositz S

e

At Rositz, the intemal requirements set down in the Operative Plan are 121,000 tons
including 1,166 tons extra allowace, Allocations cover only eeessess. 117,200 tons
of these requirements, however, This leaves a shortage @fesec..cesesse 3,800 tons .

Thus, on the basiz of the shortages listed in the paragraphs above, thsre is a total
shortage (Minusdifferenz) in the Main Adninmistration 0f.eecessscscssssss 62,500 tons

PR
————
VA

5« Lignite low~temperature €oke

= =
The requirement s of the outside suppliers (Fremdbezieher) are, according to plan,
also covered as for as low-temperature coke is concerned, but a shortage (Minusdif-
ferenz) of 20,300 tons exists with respect to production for internal use. This would
be reduced by 4,800 tons in the svent that the proposal made above - that 6,000 tons
more of ligmite briqustte chips be used at Boehlen - were accepted. ' A shortage (Minus—
differenz) of 15,500 tons would then remain, According to the Marketirg Department
for Coal, this 15,500 tons could be coversd by excess deliveries (Ueberlieferungen)
from the 2nd quarter of 1955 and through increased productien in the 3rd quarter of
the year. .

¢

. 25X1
1. Comment., Fremdbeziehor YN refers te; both suppliers and consumers A
outside the enterprise itself, and appears to be used ag the
opposite of internal supply or consumption,
_SECRET
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Upon learning that difficulties existed in the marketing of lignite briquettes (in-
dustriel briquettes - fine grain), the East Gsrman Mini stry for Heawy Industry's
Main Adninistration for Liquid Fuels reviewed its requirements with a view toward in-
creasing its lignite allocations. The result of the study showed that, with the
exception of the Teerverarbeitungswerk Rositz, the lignite requiremernts for all
enterprises under the Méin Administration, as far as Fremdbezieherl were concerned,
were covered by allocations. Decided shortages (FehlfienZaT) €XT3¥ed, however, in

the production for internal consumption of the Boehlen, Espenhain,and Goelzau
enterprises,

1. Kombinat Boehlen

. a) Boehlen has & planned gro83 Production 0f oseeeeoseeeescecsseeo 1,006,000 tons
“for the 3rd quarter of 1955, Its internal requiremerts arec........ 976,200 tons
during that quarter, according to the Operative Plan. In addition,
there is an extra allowance (Deputate) Of.c.eecicecsosossocooeascoses 16,000 tons
There is, therefore, a total irternal requiremert o0f........eveeones 992,200 tons
According to plan, this results in a shortage (Fehlbedarf) of....cee.. 1,550 tons

On the basis of the planned internal requirement s, Kaubinat Boehlen the refore has a
goods produc tion (Warenproduktion) of 13,800 tons plus a
" 16,000-ton extra allowance (Deputate), i.e.
29,800 tons to realize,

b) The Ministry for Heavy Industry's Marketing Department for Coal anticipates in its
delivery plan a goods production of 17,350 tons of lignite scrap. and chips (Bruch und
Syaene), since 3,550 tons extra allowmce is to be delivered from out side suppliers
(Fremdbezieher). :

¢) Inorder to exploit Boehlen's incompletely utilized carbonization capacity (Schwel-
kapazitaet) more fully, the Main Adninistration for Liquid Fuels proposed that goods
production at Boehlen be reduced from 17,350 tons to 11,35 tone and the 6,000 tone

of chips (Spaene) concerned be allecated to the Kraftwerk Hpehlen. This
in a saving of 4,800 tons of Mgnite low-tgeperstare todk

addition, the acquisition of lignite briquifftes { tittra ¥l e .

enterprise should be increased by 8,000 tons to 11,550 tons, and this quantity also
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directed t - the carbonization plant, This would result in a further surplus pro-
dwetion of 3,600 tons of lignite low-temperature coke.

d) This ‘measure would cause Boehlen’s goods productien {Warenprocuktion) to be in-
creased through the acquisition of extra-allowance briqusttes (Deputatbpriketts) so that
the total production of 1,006,000 tons could, in efiect, be processed in the enter
prise iteelf. An allocation shortage (linusdifferenz) of 15,500 tons wwuld thereby
appear.

2. Xombinat Sspenbain

a) ZIspenhain has a planned gross production ©f.....ccceeoseveo 1,385,000 tons
for the 3rd quarter of 1955. Its intemal requirements are.... 1,348,400 tons
which includes 9,000 tons exira allowamce, This results in a

goods production {gross production minus internal requirementsjof..36,600 tons
The allocation, however, @nQUMEs 0 ONlYescosooooscoseavossncoo 15,325,280 tons
This leaves a goods production 0fceecsaossocssssooasconssssscacose 59,750 tons

b) To coerdinate the production plan with the intemal requirement s and alloca-
tions, it is necessary to cover a shortage (Fehlmenge) of 23,150 tans a’ LEepenhain.

3. Xombinat Goelzau

The limnite cdust produced when coal 1s prepared for the carbonization ilant is
processed into lignite briqueties at Goelzan., This briquette pmduction {2,000 tons
per quarter) is included in the Main Adninistration®s Groas Production Flan for the
first time in 1955, <4 js. thersfore. now necessary to cover - . :

by means of allocations -~ the withdrawal {intnahme) of this quantity for the car
bonization plant. As a result, there is a further shortaze {Fehlmenge) of 20,000
tons in the Hain Adninistration. )

4. Teerverarbeitungswerk :ositz

At Rositz, the intemal requirements set down in the Operative Plan are 121,000 tons
including 1,166 tons extra allowmce, Allocations cover Only ccceeooss 117,200 tons
of these requirenemts, however. This leaves a shortage 6f...coeccoooco 2,800 tons

Thus, on the basis of the shortages listed in the paragraphs above, there is a total
shortage (Minusdifferenz) in the Hain Adniristration 0f...ceccevoccanse 62,500 tons

2 0w
et

5. ZLignite ‘pw-temperature Coke

The requiremert s of the outside suppliers (Fremdbszieher) are, according to plan, .
also covered as far as low-temperatwre coke is concemed, but a shortage (Minusdif-
ferenz) of 20,300 tons exists with respoct to production for internal use., This would
be reduced by 4,800 tons in the event that the proposel made above —~ that 6,000 tons
more of ligrite briquette chips be used at Boehlen -~ were accepted, A shortage (Minus-
differenz) of 15,500 tons would then remain. According to the Marketing Department
sor Coal, thls 15,500 tons ould be covered by excess deliveries {Ueberlieferungen )
from the 2nd quarter of 1955 and through increased production in the 3rd guarter of
the year.

25X1
1 Comment., Fremdbezicher . refers £o both suppliers and consumers
outside the enterprise itself, and appears w be used as the
opposite of internal supply or consumption.
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